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1. Survey completion rate

% 449 wwoe:  ~ 63°
26% o 0 "~ 638%

Employee survey completion rate trend for previous decade 2022 % Response by Directorate
(Whole council)

48% I R oL
45% :43%
41%
36%
34%
I I I 44% Chlldren and ‘

2014 2015 2017 2019 2022




2. Employee survey headlines

Employee Engagement score 3.53 out of 5

Things that are working well * Top 5 Things that need improvement **

93% feel continual learning, development and personal growth is impd 70% do not feel the Council works as one team

93% feel their team are committed to doing quality work 54% do not believe that the Council's processes and procedures make it eas

919 have the knowledge and skills they need to do their job 539% do not believe decision making iis open and transparent

90% feel they demonstrate the Council's values and behaviours 50% do not feel empowered to contact the Chief Executive and the Corporat
88% feel proud of the work they do 47% do not feel they are recognised for what they do by the Council

* Result based on the percentage of those who answered "Agree" or "Strongly agree" ** Result based on the percentage of those who answered "Disagree” or "Strongly disagree"

SWEMWBS Wellbeing score

My Conversation is an improvement over the previous PDP *Target is the Mean
. of SWEMWBS
@®Agreement © Neutral @Disagreement Population Norms in
Health Survey for
. - . e




3. You and your job

Net Response ® Agreement ¢ Neutral @Disagreement

| feel proud of the work that | do
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| am trusted to do a good job 7%

| feel that my role has purpose and the work that | do is meaningful
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| feel able to use my own initiative 11%

I am willing to work beyond what is normally required in my job to help the Council succeed 13%
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| enjoy my job
| can make decisions about the way | do my job 18%

| am encouraged to come up with new ideas 17%

| feel | can be myself at work without fear of judgement 13%
| have the tools and work equipment | need to carry out my job 13%
| am able to balance my work and my personal life 16%

| receive regular feedback on my performance
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| feel able to challenge constructively 18%

| can get the support and information | need when | have a problem at work 21%

| find it easy to access the information | need to do my job 17%

| feel my workload is manageable 20%

Figures are presented as Net Response aggregations, where 'Strongly agree' and ‘Agree' become ‘Agreement’ and 'Strongly disagree' and 'Disagree’ become 'Disagreement’.
'Neither disagree nor agree' becomes 'Neutral'. Results exclude any instance where the question was left blank.



4. Your team and your line manager

Net Response ® Agreement

My team are committed to doing quality work

My team support and work well with each other

| feel | am able to raise any concerns with my manager

My team look for improved ways of working and embrace them where we see a benefit
My manager demonstrates the Council's values and behaviours

| feel able to communicate well with my manager

My manager holds regular team meetings

| feel valued by my manager

I have regular 1-1 / supervision meetings with my manager

| feel | am recognised for what | do by my manager

My manager understands the main issues that impact on my health and wellbeing at work
My manager gives me useful information for me to do my job

| feel | could report a concern about my manager

My manager manages performance within the team

My manager encourages me to reach my full potential

My manager motivates me

My team meetings are informative and useful

Neutral @Disagreement
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Figures are presented as Net Response aggregations, where 'Strongly agree' and 'Agree' become 'Agreement' and 'Strongly disagree' and 'Disagree’' become 'Disagreement’.
'Neither disagree nor agree' becomes 'Neutral'. Results exclude any instance where the question was left blank.



5. Council culture

Net Response ® Agreement ¢ Neutral @Disagreement

| feel | demonstrate the Council's values and behaviours
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| am aware of the Council's values and behaviours framework

| feel that the Council shows a commitment to equality, diversity and inclusion

| think the values are the right ones for the Council

| expect to be working for the Council in 12 months’ time

25%

| feel the Council treats me fairly 25%
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| feel proud to work for Herefordshire Council _ 29% _

| understand where and how my job fits in with the Council's priorities _ 26% _

I know what the Council's priorities are for the next 12 months _ 29% _

| think the way that colleagues behave in the Council are in line with the Council’s behaviours _ 37% _
I feel like | belong at the Council ([ NNNNEGNEZ 39% %

I would recommend the Council as a place to work _ 37% _

| feel well informed about the Council's role and priorities _ 37% _

| feel that there are a good range of benefits available to me working at the Council _ 38% _

The Council has a clear sense of direction and vision for the future _ 31% _

| feel | am recognised for what | do by the Council
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26%

| believe decision making is open and transparent

| believe that the Council's processes and procedures make it easy to do my job 28%

| feel the Council works as one team 18%

Figures are presented as Net Response aggregations, where 'Strongly agree' and ‘Agree' become ‘Agreement’ and 'Strongly disagree' and 'Disagree’ become 'Disagreement’.
'Neither disagree nor agree' becomes 'Neutral'. Results exclude any instance where the question was left blank.



6. PEOPLE values

Your most important and least important PEOPLE values

/ Protecting and promoting our\
outstanding natural environment and
heritage for the benefit of all
@ — Q

Your Values Values demonstrated by your line manager

People

Most Important

Treating people fairly, with
compassion, respect and

K dignity

Environment

Least Important

'People

Excellence

|:| Openness

Partnership Partnership

I Listening

- ————

Rank is T - 6 where 1 is the most important and 6 the least important. Responses that were blank have been excluded.
The thickness of the connecting line shows the proportionality between Value and rank, ie. the thicker the line the more staff connected the Value to the associated rank.



7. Treated fairly by characteristic

a. Age b. Gender c. Disability
49.1%
45.4% 41.7%
24.3% 22.9% 24.3% 20.6% 27.5%
14.7% 11.5%
4.6% 2.8% 18%  os5%  3-7% - 2.8%  1.8% ]
| — | ——
d. Race e. Religion or belief f. Marital or civil partnership status
38.5% 37.6% 38.5%
30.7% 33.5% 31.2%
21.6% 18.8% 22.0%
9 9.2% 8.3%
23%  os% OF 05%  0.5%
— I .

g. Sexual orientation

36.7% 3359

21.6%

- 8.3%
E—

Strongly  Agree  Neither Disagree Strongly No
agree disagree disagree Response
nor
agree

h. Carer responsibilities

33.0% 34.4%

16.5%
I

Strongly  Agree  Neither Disagree Strongly No
agree disagree disagree Response
nor
agree

i. Position in the organisation

33.5%
25.7%

15.1% 13.3%

I e
B s

Strongly  Agree  Neither Disagree Strongly No
agree disagree disagree Response
nor
agree



8. Information and communication

Net Response ® Agreement ¢ Neutral @Disagreement

| can communicate with my colleagues easily 11%

| know where to find mental health and well-being support if | need it 18%
24%
26%

28%

| value the weekly Chief Executive's email
| find communications to staff easy to understand
| value the all staff briefings
| feel informed of high profile events and activities before reading about them in the press 23%
31%
29%
33%

30%

| find communications to staff easy to access
| find the Council's internal communications informative
| feel the Council uses digital channels to communicate with me effectively

I know where to find information about benefits and support

| have the opportunity to communicate with colleagues socially 25%

28%

| regularly use the staff intranet

2%

%

| feel informed about social events and activities that are happening across the Council _ 35% _
| feel that the Council communicates with me about issues that affect me _ 37% _

| feel that the Council celebrates staff success _ 37% _

| find the Council's internal communications engaging 50% _

| feel like the Council's communications are joined up and consistent 37%

| feel empowered to contact the Chief Executive and the Corporate Leadership Team about things that are impo... 32% _
| feel that the Council values my opinion 38% Y
| feel that the Council listens to me 43% _

Figures are presented as Net Response aggregations, where 'Strongly agree' and ‘Agree' become ‘Agreement’ and 'Strongly disagree' and 'Disagree’ become 'Disagreement’.
'Neither disagree nor agree' becomes 'Neutral'. Results exclude any instance where the question was left blank.



9. Your learning, career and development

Net Response ®Agreement © Neutral @ Disagreement

Continual learning, development and personal growth is important to me
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| have the knowledge and skills | need to do my job 5%

| believe the new My Conversation is an improvement from the previous PDP _ 43% -

| know what is available to me to help me progress and develop 28%
| am allowed appropriate time to learn, grow and develop in my role 28%
My Conversation was / is useful to me 55%

| feel like the Council is a good place to develop my career 45%

| feel the Council has a good range of learning and development opportunities 45%
| feel like I'm progressing professionally at the Council 41%

| feel well informed about internal opportunities across the Council 43%

Figures are presented as Net Response aggregations, where 'Strongly agree' and 'Agree’ become 'Agreement’ and 'Strongly disagree' and 'Disagree’ become 'Disagreement’.
'Neither disagree nor agree' becomes 'Neutral'. Results exclude any instance where the question was left blank.



10. Preferred learning type and areas of development

Learning and Development preference

from 1 (most preferred) to 10 (least preferred)

Internal / external face to
face training courses

Learning in the flow of

work / on the job Networking / collaboration

opportunities

S RS PRTIRES

Facilitated / interactive
workshops

E-learning

Opportunities to work

across the Council on

project work / Council
projects

Opportunities to learn from
others, including external

\ organisations

Undertakmg an
apprenticeship / gaining
additional qualifications

On-line webinars / videos /
YouTube / Google

Fact sheets / books /
short guides / other
written resources

/

Areas of development for next 12 months (by % of staff who mention area)

Skills Experience

Training

Further analysis to be undertaken on the dataset

Children

7%



11. My Conversation

72(y My Conversation was useful to me
(1)

of staff who responded to the Employee Survey were aware of
the new My Conversation framework / 55%

My Conversation is an improvement over the previous PDP

@®Agreement © Neutral @Disagreement

Had a 2022 My Conversation with their line manager

Strongly agree Agree Neither disagree Disagree Strongly disagree
25% nor agree

% of staff responses




12. Your health and wellbeing

The questions in this section were from the the nationally benchmarked Short Warwick-Edinburgh
Mental Wellbeing Scale (SWEMWABS). This scale enables the monitoring of mental wellbeing by the
calculation of a wellbeing score from the combined answers to 7 statements about feelings and
thoughts.

217

Emergent Themes

—_

Review of pay, mileage, car parking and working from home

costs
r n
esponses More benefits and development opportunities
(4 or more Improved line manager support and encouragement
questions) Positive feedback on what's working well

Cultural, process and policy improvements
Concerns about capacity and workload

N OO Ok W N

Flexible futures opportunities for team to work together and
move to different ways of working

oo

Flexible working and work-life balance

100%

Workforce engagement, listening, appreciation and recognition
answer rate

10 Resources, digital and system improvement

What more can we do "I have had nothing but positivity from the

council to support my wellbeing. This includes  "Just regular
Y . . opportunity to develop my career, support to meetings with
U5 (2 GOSN (i TS achieve, support with flexibility surrounding managers."

B Selte] Gl elene: Child Care and address family sickness/loss."

PARY

* Target is the Mean of SWEMWABS Populati

SWEMWBS Wellbeing score

on Norms in

Health Survey for England data 2011

Level of Wellbeing

38%

Moderate

Low

High 6%

Wellbeing Wordcloud
%
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Further analysis to be undertaken on the dataset _/
" s "l think managers need to be ensuring staff
en we tell managers that we provide & good members are ok. Some of the time there are
have too much work on we are — things going on at home that managers don't
listened to. When we state we feel resources.” take the time to understand and this can

under pressure we mean it!"

make staff feel not valued."



13. The Spirit of Herefordshire, a place to thrive

The Spivit of
Herefordshire
A Place to Thrive

3. Pride in the County - it's natural
environment and landscape, it's vibrant
towns and rich heritage

Employee quotes

"A forward-looking, progressive county
rich in biodiversity, that values its whole
community - human and beyond”

19%

of staff are aware of of staff understand
The Spirit of what this means

Herefordshire

Top 10 Interpretations of The Spirit of Herefordshire

8. Thriving economy - economic and social growth
where people living, working and visiting are enjoying
and contributing to all that Herefordshire has to offer

6. Council culture - a sense of belonging
to a caring and inclusive employer
including the way we do things

4. Being proud to work for
Herefordshire Council - passionate
and committed workforce who want
the best for Herefordshire

7. A great employer - a place where
you can bring yourself to work and are
supported, enabled, empowered in
doing your job to achieve your
potential

10. Progression and
future focused - for the
Council and the County

9. The love of being from
and living in
Herefordshire

5. One Council - working together in
a professional, inclusive and friendly
environment to achieve the same
goals

"Hereford as a place of "It means to explore and bring out
"Creating an environment where people . the best of what we have available in
choose to stay, they see career _opp 9'?“" iy, cultur ©, Herefordshire in order to support our
progression, they feel valued and can IS €] b e?utlf & community and be a fantastic place
work flexibly" O to live and work"

"Being proud of Hereford and
working hard for everyone who
lives here or visits here"



14. Working for the council
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How you feel about working for the Council Working for the Council is...
(Top 10 Themes by % staff who mentioned the theme) o
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Difference People Working for the council word-emotion association Association of
. ... words with eight

work Time anticipation sadiness o’

emotions

(anger, fear,

Flexibility Times 20% 8% % anticipation,

) anger disgust trust, surprise,
Job Staff sadness, joy, and
What you enjoy "m trusted to do my role and The face to face work, What you least en joy In reality, the council is very Feeling unappreciated for
the challenge this brings segregated and there is very little the job that | do and not

allowed to get on with it."

"I enjoy being part of a strong

team, who support each other, "Flexible working and the
and who make a difference to the opportunity to work from
lives of families." home."

transparency and understanding
between departments.”

and privilege to be in a
position to support the
public."

"I don't like that as a new
starter trying to find out how
to do things which longer

serving staff find simple.” Decisions being made without the opinions

of those who are doing the work."

feeling as though we matter
at the current time due to
other ongoing issues that are
being improved."



15. Service area and other response rates

Children and Young People Corporate Services

Service Area No. of No. of % Service Area No. of No. of %
Staff Responses Respondents Staff Responses Respondents
V' V'
Education, Skills and Learning 99 55 56%
Safeguarding and Family Support 150 146 97%
Safeguarding, Quality Assurance and Improvement 246 9 4%
Unknown 0 8 0%
Community Wellbeing
Service Area No. of No. of %
Staff Responses Respondents

Contract Type % Line Managers

Contract No. of % who Completed

. Agency / Locum worker 12 1%

Economy and Environment o ed Torm Comtract i o,

Responses Respondents
Service Area No. of No. of %

Staff Responses Respondents
A~ Permanent 185 21%

PN

No Response 5 1%

Temporary Contract 1 0%




